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IMPORTANT INFORMATION ON STORM CLEAN UP REQUIREMENTS 
By: Barb Bennett 

We have received a number of calls from MATSIF members interested in assisting with the 

cleanup efforts in the various states affected by the recent storms.  Many have had questions 

relative to their workers’ compensation coverage and if it covers out-of-state work.   

 

The exact language from our Excess Policy issued through Safety National Casualty Corporation 

reads as follows: 

 

“The Insurance afforded by this Agreement applies to operations in the State(s) specified in the 

Declarations, including, however, incidental operations conducted by employees who are regu-

larly engaged in operations in the specified State(s), but who may be temporarily outside the 

specified State(s).” 

 

Therefore, it is important that any member traveling to other states be aware of that state’s 

workers’ compensation requirements, as some states will not recognize MATSIF as a licensed 

carrier in their state and your workers’ compensation through us will not be valid. 

 

Additionally, any work provided in another state must be of a short duration.  It is also impor-

tant to note that only Michigan employees can be covered.  If you hire additional employees 

from another state, they cannot be covered under MATSIF and you will be required to obtain 

workers’ compensation from that state.  Please make yourself familiar with the workers’ com-

pensation requirements of the state where you will be working before committing to any con-

tract. 
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MATSIF WELCOMES NEW LOSS CONTROL REPRESENTATIVE 

HEALTH CARE SAVINGS 

As a result of the review processes, the following savings have been realized on medical bills for MATSIF 

member claims for the full completed 2017-2018 year: 
 

 

                                    Number         Total                Total          % of      Return on 

                                     of Bills Reviewed              Savings               Fees      Savings        Investment 

 6 269,866.26 114,574.65 136 42% 842.46 

253 789,121.26 483,303.22 864 61% 125.08 

832 610,625.28 381,496.93 9129.69 62% 41.79 

1,085 1,399,746.54 864,800.15 12993.69 62% 66.56 

36 0.00 7,721.20 280 0% 27.58 

47 83,002.54 83,002.54 0 100% 0 

2 98,942.78 726.11 217.82 1% 3.33 

63 199,906.45 18,095.09 5428.34 9% 3.33 

275 190,861.25 9,421.17 2823.18 5% 3.34 

31 42,660.99 3,387.60 1151.15 9% 3.33 

25 39,389.47 4,497.49 1349.28 11% 3.33 

283 407,582.02 19,900.29 5968.91 5% 3.33 

1 78.00 6.99 2.09 9% 3.33 

1,091 1,669,612.80 979,374.80 21599.06 59% 45.34 

I/P Hospital 

O/P Hospital 

Provider 

Total O/P Services 

Reevaluations 

Duplicate 

I/P Hospital for PPO 

O/P Hospital for PPO 

Medical for PPO 

TRPN Discount 

Prime Discount 

Coventry Discount 

Negotiated Discount 

Total All Strategies 

We are pleased to announce the hiring of a new MATSIF Loss Control Representative covering the 

southernmost part of the state.  Mike Kline  was hired mid-August and he hit the ground running.  

Mike’s first days with MATSIF started with him meeting the entire board and staff for the first time at 

our summer meeting.  Immediately he was exposed to discussions related to the budget and rate-

setting process as well as the renewal of our excess insurance.  Mike took it all in stride and is going to 

be a great fit for the MATSIF program. 

 

Mike comes to us with considerable education and knowledge of the industry.  Mike holds a Bachelor’s 

Degree in Wood Products from Purdue University as well as having considerable work experience in 

sawmilling and lumber production.  He is also active in the Air National Guard.  Mike and his wife Carrie 

reside with their daughter in the Lawton area.   

 

Mike will be assuming many of the members previously served by Rich Newill.  Rich’s zone was becom-

ing populated with many of the larger sawmill and manufacturing companies, and it was becoming al-

most impossible for Rich to keep up with everything.  This resulted in the MATSIF Board doing some re-

districting so that each zone would be more manageable and the members would be getting the service 

they deserve.   

 

Mike has already been out and about attempting to meet each one of his members and introducing 

himself.  If you happen to meet up with Mike, please extend a warm welcome to him. 
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ply not enough to satisfy your responsibility for maintaining a safe workplace. These discussions need to be 

documented to be considered valid, even to be counted as having been addressed at all. We do not like to 

“write up” our staff, and I understand that.  Be aware, if you don’t, your discussion, retraining, or other action 

to correct the matter never happened. Choose your battles, but do so understanding you must have some-

thing on file demonstrating your dedication to protecting employees from injury. If you have a person that 

essentially offers themselves up for enforcement, use the opportunity to show others you are serious. Create 

protecting documentation in your files. It’s an unpleasant subject, and you do not want to be harsh, but an 

employee refusing to lockout or wear PPE, etc. is an employee asking to be used as an example. Document 

verbal discussions as well with a note to the employee file. Develop and maintain an employee handbook 

that specifies company policies. Be firm but fair at all times. Without going to extreme length in this writing, 

I cannot fit all the details you need to know and follow here. Contact your Loss Control Representative to get 

further assistance and details. We want you to be protected from MIOSHA action by virtue of being totally 

compliant with all laws. We’re ready to guide you to that goal. We look forward to helping you to know and 

understand what you must do to achieve that important goal. 

TRENDS CONT’D 
 

FALL SEASON IS HERE! 
By: Rick Dessellier 

This is the time of year when the leaves change color and begin to fall.  After the first frost hits and the day-

light is at a minimum, we find ourselves busy getting ready for the next season.  We are either putting away 

summer toys, finishing up warm weather projects or planning our gardens for the next year. The majority of 

hunting seasons are now in process and hopefully some of us are having success while others are still enjoy-

ing fishing. 
 

 Fall has always been my favorite time of year.  It can be stressful due to the short amount of daylight and 

the anxiety of not finishing a project can be a distraction. The definition of the word ‘fall’ when used as a 

verb means to (move downward, typically rapidly and freely without control,  from a higher to a lower level).   

When used as a noun, it means (an act of falling, collapsing, or a sudden uncontrollable descent (such as a 

fall of snow). 
 

The fall season I want to discuss has already started.  I have one recent injury due to a slip and fall off of a 

harvester.  Now I do want to remind everyone of the 3-point method of ascending and descending equip-

ment and trucks.  One foot and two hands or two feet and one hand and always turn around and go up or 

down facing the steps.  Most incidents happen when facing away from the equipment or truck.  If we have 

missing steps or hand holds, this will lead to more falls.  Some equipment has to be turned in just the right 

direction to take full advantage of the walkways and steps. We need to stand up in our cabs when possible 

to have a clear head and focus before we start to step out. After sitting for hours, the limbs need to accli-

mate to being vertical and get the blood flow moving in our extremities.  Slow down and don’t be in a hurry 

to exit the cab. 
 

Season appropriate footwear is a must.  The lack of proper boot grips for the weather and colder conditions 

attribute to a multitude of slip accidents.  We hate to give up that broken-in pair of boots with smooth soles 

that slide across the pedals that don’t track mud into the house or cab.  Take a moment to think of the con-

sequences of a fall.  My claims consist of back injuries, rotator cuff tears, rib injuries, broken bones, knee 

problems and severe bruising.  These injuries can lead to long recoveries and being out of work.  I have al-

ways made proper footwear a priority in my career.  I have never gotten cold feet from steel toe boots, so 

adjust your sock material.  Be aware of weather and changing conditions where you are walking.  Use a lot 

of caution when fresh snow is present where some outriggers were down and use caution while standing on 

steel tracks.  Adjust your walking gate with shorter steps and shuffle your feet.  I think we can all agree that 

the definition of the  “autumn” fall is more enjoyable than the other .  Let’s be safe this winter and enjoy the 

Holidays.  November 15th may very well be the best one. 
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TRENDS 
By: Rich Newill 

Times They are a Changing as they say. We’ve seen it everywhere to the point our world is barely recogniz-

able from 20 years ago. This is the reality in safety enforcement by MIOSHA. Whether we like it, whether it is 

good or bad, that is reality and we must adjust to the changes or potentially be made to pay for our inability 

to do so. I want to help you understand the new normal and be ready to defend your business if and when 

citations are issued. You can take my advice or you can be taught by a bureaucrat, that choice is yours.  
 

Our industry, wood products, is considered to be in a high risk class. We have been given special emphasis 

by the authorities. This will continue, I expect, and they are attempting to get your attention with enforce-

ment actions unlike those you may have previously experienced. MIOSHA is pushing for voluntary reviews to 

be requested by employers, and that may be a good thing. The problems I have witnessed are that no two 

Consultation, Education, and Training (CET) officers have the same focus. One may have strong beliefs in 

lockout. The next may be a proponent of guarding. The next may be focused on confined spaces or convey-

ors. Whatever the perception by the officer, that will be the primary focus of any recommendations they 

make. Other matters may go largely unmentioned. Those are frequently confused by business owners as 

being “approved”. That is not the case. There is no approval of anything, just overlooking. That is what it 

means if the officer does not mention something you wondered about: he overlooked it or was unaware of 

the rules of the Standards. This is quite common with the matter of hard hats being required in all areas of a 

pallet and box manufacturing plant in Michigan.  
 

Often it is unknown to the MIOSHA representative that Part 52. Sawmills is the Standard that applies to pal-

let and box manufacturing. This is clearly stated in the scope statement at the beginning of the Standard 

stating: R 408.15201 Scope. Rule 5201. This standard provides for the safe maintenance and operation of 

machinery and equipment by the employer and their safe use by the employees for sawmills, including wood 

pallet and wood box making plants, in or about places of employment in this state. Moving down to  

R408.15211 Employer responsibilities. Rule 5211. the Standard requires: (c)  Provide head protection 

which shall be used by all employees outside the office, including those in the dry storage area, as pre-

scribed in General Industry Safety and Health Standard Part 33 “Personal Protective Equipment,” as refer-

enced in R408.15209. 
 

If someone is unaware to look at Part 52. Sawmills, they would not know these laws. They may believe Part 

33. Personal Protective Equipment is the applicable Standard. This is erroneous, and could get your busi-

ness a citation in the future if a different Safety Officer were to be sent in for enforcement action. I support 

the use of CET visits to gain guidance. I do not support the belief that if you do so and were not made aware 

of a violation you are approved. That simply is not reality. 
 

On to the next big subject: Lockout and training for lockout. This subject should be one of your highest priori-

ties. Compliance can be challenging, and you may feel the rules exceed practicality. That is not your call. 

There are very strict rules to be followed, and anything less than doing so is not only dangerous to employ-

ees but in today’s new world will expose your business to significant enforcement action. PART 85. THE 

CONTROL OF HAZARDOUS ENERGY SOURCES is the Standard specific to lockout procedures. Additional spe-

cifics can be found in the booklet LOCKOUT/TAGOUT COMPLIANCE GUIDE. MIOSHA Standards are easily ac-

cessed on the LARA (Licensing and Regulatory Affairs) website www.michigan.gov/lara or by typing MIOSHA 

Standards into your search box. The Lockout/Tagout Compliance Guide is under the column “Related Infor-

mation” to the right side of the listings. These Standards are required to be accessible to anyone in your 

business needing to see them. You should have an icon for access on your computer desktop, and/or you 

must keep a hard copy of each applicable Standard in your files.   
 

Now on to enforcement. Do you have an enforcement policy? If it is simply discussion with the employee 

verbally, you are less than adequately addressing this subject. None of us wants to make an unnecessary 

fuss over minor details. That may adversely affect employee attitudes and your relationship with your staff. 

However,  if you find a person dangerously acting outside your policies and procedures, a discussion is sim-
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THE IMPORTANCE OF PERSONAL PROTECTIVE EQUIPMENT 
By: Mike Kline 

We are all aware that in our industry we come into contact with hazardous things on a daily basis, and 

because of this, we have standards in place to cover the use of Personal Protective Equipment (PPE.)  I 

think we can all agree we do not want to see our employees get injured and we want to keep them safe 

at all times.  Not only do they stand a chance of getting permanently injured, but if the injury causes 

them to be off from work, they can lose money and you lose a valuable member of your team.  Missing 

only one person puts added stress on other employees and can cause a decrease in your production, 

costing you money in the long run.  Due to these issues, it is your responsibility to ensure your employ-

ees have a safe working environment and are able to go home in one piece at the end of every work 

day. 

 

Part 33 of the MIOSHA Safety standard covers the use of PPE and what your responsibilities are as an 

employer.  No one knows your business better than you do.  Because of this, it is up to you to assess 

your work place and determine what hazards your employees might encounter.  Once you have deter-

mined the hazards, you can properly select the proper PPE to keep them safe.  Once this gets accom-

plished,  as an employer, you provide employees with the proper PPE to complete their jobs.  However, 

it is not enough to just find the hazards and provide PPE, you must enforce the use of PPE.  I am guess-

ing everyone is now thinking they do enforce PPE use by hanging signs around their facility and if you 

see someone not utilizing PPE, you remind them to put it on.  While this is good and we do not want to 

get away from this, it is not enough.   

 

We have all had employees that just do not like to wear their PPE for one reason or another, and I agree 

that sometimes it can be cumbersome and uncomfortable but it has a purpose.  If you are reminding 

someone constantly to put their PPE on, that means that most of the time they are not utilizing it and 

are at a higher risk of getting injured.  Now, you might ask, “How else can I enforce PPE usage among 

my employees?”  The answer is quite simple.  Every company has or should have rules and regulations 

and a discipline policy.  If someone is late all the time, I am guessing that you follow your set guidelines 

for discipline. The same can be done for repeat issues of not wearing PPE.  I am not saying that you 

have to suspend or fire someone the first or second time you catch them not wearing PPE, but you can 

start small with just a verbal warning.  With the verbal warning, have a discussion with the employee 

and get something in writing for both of you to sign and put in their file.  This accomplishes two things.  

First, it shows the affected employee and other employees that you are serious about PPE and keeping 

them safe, and second, it gives you a paper trail showing that you actually enforce this policy.   

 

I think in today’s workforce where we are having a hard time finding employees, we have gotten away 

from the discipline steps because we can’t afford to lose any employees.  However, if we do not enforce 

safety standards, we still stand to lose employees due to injuries and that can cost more in the long run.  

In my experience, I can only think of one time I ever had to go further in the disciplinary process than a 

verbal warning before my employees understood that I was serious about PPE and keeping them safe.  

 

The use of PPE in our industry and any industry is extremely important.  You have invested a lot of time 

and money in training employees to do a job and become productive members of your team.  I am sure 

you genuinely care about your employees and their safety and do not want to see them get hurt.  This is 

why it is so important to not only say you enforce safety policies but actually have a paper trail to show 

how you do it. Your employees will start to see that you are not doing this to be mean but because you 

genuinely care about their safety and well-being.        

http://www.michigan.gov/lara
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MATSIF was able to implement some pretty significant rate decreases for the 2018-2019 fund year.  

These decreases were a result of our excess carrier, Safety National, recognizing MATSIF’s very posi-

tive claims history the last couple years and reducing our claims fund requirement.  Listed below are 

the rates being charged for the new fund year: 

 

 
 

MATSIF REDUCES RATES FOR THE 2018-19 FUND YEAR 
By: Barb Bennett 

Class  
Code 

 
Description 

 
Rate 

Class 
Code 

 
Description 

 
Rate 

0005 Nurserymen $12.81 5221 Concrete Construction $5.74 

0042 Landscaping $4.51 5437 Carpentry Installation Cabinet $5.00 

0106 Tree Trimmers $13.00 5606 Executive Supervision $2.36 

0128 Farms $12.25 6217 Excavation NOC $12.00 

2021 Maple Syrup Prod. $5.50 6229 Septic Tank Installations $3.32 

2702 Logging & Lumbering $39.75 7219 Truckmen—Long/Local $11.00 

2702M Mechanical Logging $5.50 7380 Drivers NOC $6.70 

2702T Log Truck Drivers $8.50 8017 Retail Store $2.13 

2705 Firewood Processing $10.70 8018 Packaging $6.74 

2706 Pellet Manufacturing $7.00 8059 Light Packaging $6.00 

2710 Sawmills $10.00 8232 Lumber Yards $7.31 

2731 Planing & Molding $8.30 8233 Arborist—Ground Crew $7.00 

2759 Pallet Shop $6.90 8393 Auto Body Repair $1.57 

2802 Carpentry (Shop & Driver) $5.00 8601 Timber Cruiser $1.49 

2812 Cabinet Work Power $3.50 8742 Sales $0.70 

2841 Woodenware Mfg. $6.57 8810 Office-Clerical $0.50 

2881 Furniture Assembly $3.80 9015 Installation, Maint., & Repair $7.50 

2883 Furniture Manufacturing $15.65 9102 Lawn Maintenance $4.82 

3113 Filer $2.50 9402 Snow Removal; Septic Cleaning $3.00 

3507 Agricultural Machine Mfg. $5.10 9501 Painting $3.25 

4239 Paper Manufacturing $3.90    
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MATSIF has always believed it’s extremely important 

for those involved with the handling of MATSIF claims 

to be well versed in the work environment and equip-

ment involved in our industry.  Both Comprehensive 

Risk Services (CRS), our third party administrator, and 

ReviewWorks, the company that provides our medical 

and vocational case management services, have had 

personnel changes within the past couple month so 

we wanted to get these folks out on a tour and edu-

cate them on the various aspects of our industry.   We 

were also privileged to have two representatives from 

our excess carrier, Safety National, with us; Sarah 

Lambrecht and Matt McDonough made the trip from 

Missouri to join us on the tour. 
 

Since we would be meeting anyways for our regular 

claims review in October, we decided to hold the edu-

cational tour in conjunction with the claims meeting.  

The weather was horrible with rain mixed with snow 

providing us with some extremely sloppy roads and slippery conditions.  This was good, however, from 

the standpoint of showing these folks some of the working conditions our members and their employ-

ees deal with on a day-to-day basis.   
 

Our tour included a visit to Bixby Logging, EH Tulgestka & Sons, Inc., Silver Leaf Sawmill, Inc., and Penta 

Associates.  This provided some diversity of members with the group being able to watch the manual 

felling of trees provided by Rick Dessellier, MATSIF Loss Control Representative, as well as mechanical 

logging, sawmilling, and cabinet manufacturing.  The group thoroughly enjoyed the tour and felt it was a 

great learning experience.  Our thanks to the members who allowed us to tour their operation. 

MATSIF CONDUCTS EDUCATIONAL TOUR 
By: Barb Bennett 

Pictured Back Row  (left to right) is Paul Martin (CRS),  David Kamp 

(ReviewWorks), Brian LeBoeuf (MATSIF), Matt McDonough (Safety 

National), and Stacey Stephens (ReviewWorks). Front Row  (left to 

right) is Debra Burnett (CRS), Jack Shellhammer (ReviewWorks), Mike 

Kline (MATSIF), Sarah Lambrecht (Safety National), and Rick Dessel-

lier (MATSIF). 
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THE IMPORTANCE OF CAREFUL HIRING AND TRAINING  
By: Brian LeBoeuf 

The Fall season is just about over and it won’t be long until we see the winter months. The Fall season 

also brings a new fund year for MATSIF and the end of our 2017-2018 fund year. For those who have 

attended a kickoff meeting or have reviewed our leader board of injuries, you may have noticed some 

continuing trends; some good and some bad. 

 

The point I want to bring is more attention to the “who” of injuries. The people that get hurt the most 

are the newest to our industry. This is a common trend we see almost every year. Now, in some sectors 

of our industry the number of inexperienced employees is high and that can change our statistics. Even 

if that is the case, there are still ways we can reduce these common injuries. 

 

I do not use the term young employees in this article for a good reason.   The people being hurt may not 

be considered “young” in age. We look at their experience level, you can have a 28 year old with eight 

years of experience in the industry or have a 28 year old with one year of experience.  The injury levels 

of less experienced employees are more similar, and this is the area I’d like to focus on. 

 

Why are injuries happening to these less experienced workers. Across the wood products industry, I 

hear the same issue for all members and that is they  cannot find enough qualified or available workers 

to staff their production. In Michigan there are not enough willing workers to fill the open positions. This 

leads to lax hiring practices in some instances, but may seem necessary to some companies. The sec-

ond reason is improper or not enough training before being put into the production cycle. The training 

can be an exponential problem, meaning the lack of employees puts greater stress on management 

and does not allow them the time to train new employees. This can create a vicious cycle; time is short 

so you don’t train well, the employees get hurt and cannot work.   Sometimes a lack of training can 

leave the employee not feeling a part of the team or uncomfortable in the position and leave. 

 

The challenge I am giving to members and current employees of members is to come up with new ways 

to train, educate a new employee, keep them from getting hurt, and also engage that employee with 

the company. This will vary depending on the type of work you do.  It could be as simple as taking more 

pre-employment training, starting with a shorter work day, extensive job shadowing or time spent ob-

serving methods within the company. Try letting employees, new and seasoned, know how important 

they are to their position and the company. Members that are transparent with company goals and em-

ployee roles within the company tend to have more dedicated and careful employees. Another area 

that can help is cross training for various positions and job rotation can be helpful. Employees can be-

come complacent if they are in the same position every day.  Rotating a few positions will keep the em-

ployee fresh and allow the company to have a backup if needed. Logging is an area that can be difficult 

and cross training is not always an option. This is an area where team approaches and continued train-

ing is more important. 

 

Finally—let’s talk about hiring practices. I stress that hiring a person not qualified for a position can be 

catastrophic, either with injury or other costs. Members should use the criteria to hire the best long-

term employee and do not lower standards when potential candidates are few.  I am not saying to not 

offer a position to an inexperienced person, but make sure the person has the basic skills and work 

practices that can compliment your company. 
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 MATSIF REDUCES RATES FOR THE 2018-19 FUND YEAR CONT’D 
 

By now, you’ve probably received your annual supply of premium reports and envelopes.  This year, we 

are offering a new service that will allow you to pay your premium online.  To utilize this service,  you 

must first register as follows: 

 

■ Go to www.matsif.com 

■ Scroll down the page and click on Member Sign In 

■ Click on Register 

■ The next screen will ask you for the password to proceed to the registration page 

■ Enter the password:  matsifreg 

■ Complete the registration page with a unique user name, first and last name, email address and             

 your own unique  password.  Your password must be at least 8 characters and contain one upper 

 case letter, one lower case number, and one number. 

■ Once you have registered, MATSIF will approve the registration, and an email will be sent to you 

confirming that your registration has been approved. 

 

HOW TO REPORT AND PAY YOUR PREMIUM ONLINE: 

■ Go to www.matsif.com 

■ Click on Member Sign In 

■ Log in using your approved user name and password.  This will take you to the Member Section of 

the website 

■ Click on Pay Member Premiums. 

■ Enter your Company Name, MATSIF Membership Number, and the month you are reporting  

payroll. 

■ Complete the premium report by entering the number of employees and payroll under the  

applicable class codes 

■ Enter your Experience Modification Factor 

■ If you are paying after the 15th of the month, click the box in the Late Filing Fee Section 

■ If you had any calculation errors from the previous month, enter that amount in the Previous 

 Month Error Section 

■ The total amount due will automatically be entered in the Total Amount Due and Paid Section. 

■ Finish the process by completing the required credit card information and then click “Submit”.  

Click Print to print a copy of the completed report. You will also receive an email confirmation of 

your submission. 

WELCOME MATSIF NEW MEMBERS 
 

 

Schelhaas LLC dba Advantage Tree Services, Hudsonville  

Stevens Logging, Inc., Escanaba 

Finntown Custom Roadsiding, LLC., Felch 

Advanced Arborist, LLC, Sanford 

Finntana, Inc., Hancock 

Karl Yoder Trucking, LLC. St. Ignace 

EJ Forest Products, Lachine 

Horn Logging Co., Manton 

Shamco Lumber, Inc., Iron River 

Doyle Forest Products, Inc., Paris 

http://www.matsif.com
http://www.matsif.com
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THE IMPORTANCE OF CAREFUL HIRING AND TRAINING  
By: Brian LeBoeuf 

The Fall season is just about over and it won’t be long until we see the winter months. The Fall season 

also brings a new fund year for MATSIF and the end of our 2017-2018 fund year. For those who have 

attended a kickoff meeting or have reviewed our leader board of injuries, you may have noticed some 

continuing trends; some good and some bad. 

 

The point I want to bring is more attention to the “who” of injuries. The people that get hurt the most 

are the newest to our industry. This is a common trend we see almost every year. Now, in some sectors 

of our industry the number of inexperienced employees is high and that can change our statistics. Even 

if that is the case, there are still ways we can reduce these common injuries. 

 

I do not use the term young employees in this article for a good reason.   The people being hurt may not 

be considered “young” in age. We look at their experience level, you can have a 28 year old with eight 

years of experience in the industry or have a 28 year old with one year of experience.  The injury levels 

of less experienced employees are more similar, and this is the area I’d like to focus on. 

 

Why are injuries happening to these less experienced workers. Across the wood products industry, I 

hear the same issue for all members and that is they  cannot find enough qualified or available workers 

to staff their production. In Michigan there are not enough willing workers to fill the open positions. This 

leads to lax hiring practices in some instances, but may seem necessary to some companies. The sec-

ond reason is improper or not enough training before being put into the production cycle. The training 

can be an exponential problem, meaning the lack of employees puts greater stress on management 

and does not allow them the time to train new employees. This can create a vicious cycle; time is short 

so you don’t train well, the employees get hurt and cannot work.   Sometimes a lack of training can 

leave the employee not feeling a part of the team or uncomfortable in the position and leave. 

 

The challenge I am giving to members and current employees of members is to come up with new ways 

to train, educate a new employee, keep them from getting hurt, and also engage that employee with 

the company. This will vary depending on the type of work you do.  It could be as simple as taking more 

pre-employment training, starting with a shorter work day, extensive job shadowing or time spent ob-

serving methods within the company. Try letting employees, new and seasoned, know how important 

they are to their position and the company. Members that are transparent with company goals and em-

ployee roles within the company tend to have more dedicated and careful employees. Another area 

that can help is cross training for various positions and job rotation can be helpful. Employees can be-

come complacent if they are in the same position every day.  Rotating a few positions will keep the em-

ployee fresh and allow the company to have a backup if needed. Logging is an area that can be difficult 

and cross training is not always an option. This is an area where team approaches and continued train-

ing is more important. 

 

Finally—let’s talk about hiring practices. I stress that hiring a person not qualified for a position can be 

catastrophic, either with injury or other costs. Members should use the criteria to hire the best long-

term employee and do not lower standards when potential candidates are few.  I am not saying to not 

offer a position to an inexperienced person, but make sure the person has the basic skills and work 

practices that can compliment your company. 
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 MATSIF REDUCES RATES FOR THE 2018-19 FUND YEAR CONT’D 
 

By now, you’ve probably received your annual supply of premium reports and envelopes.  This year, we 

are offering a new service that will allow you to pay your premium online.  To utilize this service,  you 

must first register as follows: 

 

■ Go to www.matsif.com 

■ Scroll down the page and click on Member Sign In 

■ Click on Register 

■ The next screen will ask you for the password to proceed to the registration page 

■ Enter the password:  matsifreg 

■ Complete the registration page with a unique user name, first and last name, email address and             

 your own unique  password.  Your password must be at least 8 characters and contain one upper 

 case letter, one lower case number, and one number. 

■ Once you have registered, MATSIF will approve the registration, and an email will be sent to you 

confirming that your registration has been approved. 

 

HOW TO REPORT AND PAY YOUR PREMIUM ONLINE: 

■ Go to www.matsif.com 

■ Click on Member Sign In 

■ Log in using your approved user name and password.  This will take you to the Member Section of 

the website 

■ Click on Pay Member Premiums. 

■ Enter your Company Name, MATSIF Membership Number, and the month you are reporting  

payroll. 

■ Complete the premium report by entering the number of employees and payroll under the  

applicable class codes 

■ Enter your Experience Modification Factor 

■ If you are paying after the 15th of the month, click the box in the Late Filing Fee Section 

■ If you had any calculation errors from the previous month, enter that amount in the Previous 

 Month Error Section 

■ The total amount due will automatically be entered in the Total Amount Due and Paid Section. 

■ Finish the process by completing the required credit card information and then click “Submit”.  

Click Print to print a copy of the completed report. You will also receive an email confirmation of 

your submission. 

WELCOME MATSIF NEW MEMBERS 
 

 

Schelhaas LLC dba Advantage Tree Services, Hudsonville  

Stevens Logging, Inc., Escanaba 

Finntown Custom Roadsiding, LLC., Felch 

Advanced Arborist, LLC, Sanford 

Finntana, Inc., Hancock 

Karl Yoder Trucking, LLC. St. Ignace 

EJ Forest Products, Lachine 

Horn Logging Co., Manton 

Shamco Lumber, Inc., Iron River 

Doyle Forest Products, Inc., Paris 

http://www.matsif.com
http://www.matsif.com
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MATSIF was able to implement some pretty significant rate decreases for the 2018-2019 fund year.  

These decreases were a result of our excess carrier, Safety National, recognizing MATSIF’s very posi-

tive claims history the last couple years and reducing our claims fund requirement.  Listed below are 

the rates being charged for the new fund year: 

 

 
 

MATSIF REDUCES RATES FOR THE 2018-19 FUND YEAR 
By: Barb Bennett 

Class  
Code 

 
Description 

 
Rate 

Class 
Code 

 
Description 

 
Rate 

0005 Nurserymen $12.81 5221 Concrete Construction $5.74 

0042 Landscaping $4.51 5437 Carpentry Installation Cabinet $5.00 

0106 Tree Trimmers $13.00 5606 Executive Supervision $2.36 

0128 Farms $12.25 6217 Excavation NOC $12.00 

2021 Maple Syrup Prod. $5.50 6229 Septic Tank Installations $3.32 

2702 Logging & Lumbering $39.75 7219 Truckmen—Long/Local $11.00 

2702M Mechanical Logging $5.50 7380 Drivers NOC $6.70 

2702T Log Truck Drivers $8.50 8017 Retail Store $2.13 

2705 Firewood Processing $10.70 8018 Packaging $6.74 

2706 Pellet Manufacturing $7.00 8059 Light Packaging $6.00 

2710 Sawmills $10.00 8232 Lumber Yards $7.31 

2731 Planing & Molding $8.30 8233 Arborist—Ground Crew $7.00 

2759 Pallet Shop $6.90 8393 Auto Body Repair $1.57 

2802 Carpentry (Shop & Driver) $5.00 8601 Timber Cruiser $1.49 

2812 Cabinet Work Power $3.50 8742 Sales $0.70 

2841 Woodenware Mfg. $6.57 8810 Office-Clerical $0.50 

2881 Furniture Assembly $3.80 9015 Installation, Maint., & Repair $7.50 

2883 Furniture Manufacturing $15.65 9102 Lawn Maintenance $4.82 

3113 Filer $2.50 9402 Snow Removal; Septic Cleaning $3.00 

3507 Agricultural Machine Mfg. $5.10 9501 Painting $3.25 

4239 Paper Manufacturing $3.90    
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MATSIF has always believed it’s extremely important 

for those involved with the handling of MATSIF claims 

to be well versed in the work environment and equip-

ment involved in our industry.  Both Comprehensive 

Risk Services (CRS), our third party administrator, and 

ReviewWorks, the company that provides our medical 

and vocational case management services, have had 

personnel changes within the past couple month so 

we wanted to get these folks out on a tour and edu-

cate them on the various aspects of our industry.   We 

were also privileged to have two representatives from 

our excess carrier, Safety National, with us; Sarah 

Lambrecht and Matt McDonough made the trip from 

Missouri to join us on the tour. 
 

Since we would be meeting anyways for our regular 

claims review in October, we decided to hold the edu-

cational tour in conjunction with the claims meeting.  

The weather was horrible with rain mixed with snow 

providing us with some extremely sloppy roads and slippery conditions.  This was good, however, from 

the standpoint of showing these folks some of the working conditions our members and their employ-

ees deal with on a day-to-day basis.   
 

Our tour included a visit to Bixby Logging, EH Tulgestka & Sons, Inc., Silver Leaf Sawmill, Inc., and Penta 

Associates.  This provided some diversity of members with the group being able to watch the manual 

felling of trees provided by Rick Dessellier, MATSIF Loss Control Representative, as well as mechanical 

logging, sawmilling, and cabinet manufacturing.  The group thoroughly enjoyed the tour and felt it was a 

great learning experience.  Our thanks to the members who allowed us to tour their operation. 

MATSIF CONDUCTS EDUCATIONAL TOUR 
By: Barb Bennett 

Pictured Back Row  (left to right) is Paul Martin (CRS),  David Kamp 

(ReviewWorks), Brian LeBoeuf (MATSIF), Matt McDonough (Safety 

National), and Stacey Stephens (ReviewWorks). Front Row  (left to 

right) is Debra Burnett (CRS), Jack Shellhammer (ReviewWorks), Mike 

Kline (MATSIF), Sarah Lambrecht (Safety National), and Rick Dessel-

lier (MATSIF). 
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TRENDS 
By: Rich Newill 

Times They are a Changing as they say. We’ve seen it everywhere to the point our world is barely recogniz-

able from 20 years ago. This is the reality in safety enforcement by MIOSHA. Whether we like it, whether it is 

good or bad, that is reality and we must adjust to the changes or potentially be made to pay for our inability 

to do so. I want to help you understand the new normal and be ready to defend your business if and when 

citations are issued. You can take my advice or you can be taught by a bureaucrat, that choice is yours.  
 

Our industry, wood products, is considered to be in a high risk class. We have been given special emphasis 

by the authorities. This will continue, I expect, and they are attempting to get your attention with enforce-

ment actions unlike those you may have previously experienced. MIOSHA is pushing for voluntary reviews to 

be requested by employers, and that may be a good thing. The problems I have witnessed are that no two 

Consultation, Education, and Training (CET) officers have the same focus. One may have strong beliefs in 

lockout. The next may be a proponent of guarding. The next may be focused on confined spaces or convey-

ors. Whatever the perception by the officer, that will be the primary focus of any recommendations they 

make. Other matters may go largely unmentioned. Those are frequently confused by business owners as 

being “approved”. That is not the case. There is no approval of anything, just overlooking. That is what it 

means if the officer does not mention something you wondered about: he overlooked it or was unaware of 

the rules of the Standards. This is quite common with the matter of hard hats being required in all areas of a 

pallet and box manufacturing plant in Michigan.  
 

Often it is unknown to the MIOSHA representative that Part 52. Sawmills is the Standard that applies to pal-

let and box manufacturing. This is clearly stated in the scope statement at the beginning of the Standard 

stating: R 408.15201 Scope. Rule 5201. This standard provides for the safe maintenance and operation of 

machinery and equipment by the employer and their safe use by the employees for sawmills, including wood 

pallet and wood box making plants, in or about places of employment in this state. Moving down to  

R408.15211 Employer responsibilities. Rule 5211. the Standard requires: (c)  Provide head protection 

which shall be used by all employees outside the office, including those in the dry storage area, as pre-

scribed in General Industry Safety and Health Standard Part 33 “Personal Protective Equipment,” as refer-

enced in R408.15209. 
 

If someone is unaware to look at Part 52. Sawmills, they would not know these laws. They may believe Part 

33. Personal Protective Equipment is the applicable Standard. This is erroneous, and could get your busi-

ness a citation in the future if a different Safety Officer were to be sent in for enforcement action. I support 

the use of CET visits to gain guidance. I do not support the belief that if you do so and were not made aware 

of a violation you are approved. That simply is not reality. 
 

On to the next big subject: Lockout and training for lockout. This subject should be one of your highest priori-

ties. Compliance can be challenging, and you may feel the rules exceed practicality. That is not your call. 

There are very strict rules to be followed, and anything less than doing so is not only dangerous to employ-

ees but in today’s new world will expose your business to significant enforcement action. PART 85. THE 

CONTROL OF HAZARDOUS ENERGY SOURCES is the Standard specific to lockout procedures. Additional spe-

cifics can be found in the booklet LOCKOUT/TAGOUT COMPLIANCE GUIDE. MIOSHA Standards are easily ac-

cessed on the LARA (Licensing and Regulatory Affairs) website www.michigan.gov/lara or by typing MIOSHA 

Standards into your search box. The Lockout/Tagout Compliance Guide is under the column “Related Infor-

mation” to the right side of the listings. These Standards are required to be accessible to anyone in your 

business needing to see them. You should have an icon for access on your computer desktop, and/or you 

must keep a hard copy of each applicable Standard in your files.   
 

Now on to enforcement. Do you have an enforcement policy? If it is simply discussion with the employee 

verbally, you are less than adequately addressing this subject. None of us wants to make an unnecessary 

fuss over minor details. That may adversely affect employee attitudes and your relationship with your staff. 

However,  if you find a person dangerously acting outside your policies and procedures, a discussion is sim-

Volume 19 , Issue 1                         Page 3 

THE IMPORTANCE OF PERSONAL PROTECTIVE EQUIPMENT 
By: Mike Kline 

We are all aware that in our industry we come into contact with hazardous things on a daily basis, and 

because of this, we have standards in place to cover the use of Personal Protective Equipment (PPE.)  I 

think we can all agree we do not want to see our employees get injured and we want to keep them safe 

at all times.  Not only do they stand a chance of getting permanently injured, but if the injury causes 

them to be off from work, they can lose money and you lose a valuable member of your team.  Missing 

only one person puts added stress on other employees and can cause a decrease in your production, 

costing you money in the long run.  Due to these issues, it is your responsibility to ensure your employ-

ees have a safe working environment and are able to go home in one piece at the end of every work 

day. 

 

Part 33 of the MIOSHA Safety standard covers the use of PPE and what your responsibilities are as an 

employer.  No one knows your business better than you do.  Because of this, it is up to you to assess 

your work place and determine what hazards your employees might encounter.  Once you have deter-

mined the hazards, you can properly select the proper PPE to keep them safe.  Once this gets accom-

plished,  as an employer, you provide employees with the proper PPE to complete their jobs.  However, 

it is not enough to just find the hazards and provide PPE, you must enforce the use of PPE.  I am guess-

ing everyone is now thinking they do enforce PPE use by hanging signs around their facility and if you 

see someone not utilizing PPE, you remind them to put it on.  While this is good and we do not want to 

get away from this, it is not enough.   

 

We have all had employees that just do not like to wear their PPE for one reason or another, and I agree 

that sometimes it can be cumbersome and uncomfortable but it has a purpose.  If you are reminding 

someone constantly to put their PPE on, that means that most of the time they are not utilizing it and 

are at a higher risk of getting injured.  Now, you might ask, “How else can I enforce PPE usage among 

my employees?”  The answer is quite simple.  Every company has or should have rules and regulations 

and a discipline policy.  If someone is late all the time, I am guessing that you follow your set guidelines 

for discipline. The same can be done for repeat issues of not wearing PPE.  I am not saying that you 

have to suspend or fire someone the first or second time you catch them not wearing PPE, but you can 

start small with just a verbal warning.  With the verbal warning, have a discussion with the employee 

and get something in writing for both of you to sign and put in their file.  This accomplishes two things.  

First, it shows the affected employee and other employees that you are serious about PPE and keeping 

them safe, and second, it gives you a paper trail showing that you actually enforce this policy.   

 

I think in today’s workforce where we are having a hard time finding employees, we have gotten away 

from the discipline steps because we can’t afford to lose any employees.  However, if we do not enforce 

safety standards, we still stand to lose employees due to injuries and that can cost more in the long run.  

In my experience, I can only think of one time I ever had to go further in the disciplinary process than a 

verbal warning before my employees understood that I was serious about PPE and keeping them safe.  

 

The use of PPE in our industry and any industry is extremely important.  You have invested a lot of time 

and money in training employees to do a job and become productive members of your team.  I am sure 

you genuinely care about your employees and their safety and do not want to see them get hurt.  This is 

why it is so important to not only say you enforce safety policies but actually have a paper trail to show 

how you do it. Your employees will start to see that you are not doing this to be mean but because you 

genuinely care about their safety and well-being.        

http://www.michigan.gov/lara
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MATSIF WELCOMES NEW LOSS CONTROL REPRESENTATIVE 

HEALTH CARE SAVINGS 

As a result of the review processes, the following savings have been realized on medical bills for MATSIF 

member claims for the full completed 2017-2018 year: 
 

 

                                    Number         Total                Total          % of      Return on 

                                     of Bills Reviewed              Savings               Fees      Savings        Investment 

 6 269,866.26 114,574.65 136 42% 842.46 

253 789,121.26 483,303.22 864 61% 125.08 

832 610,625.28 381,496.93 9129.69 62% 41.79 

1,085 1,399,746.54 864,800.15 12993.69 62% 66.56 

36 0.00 7,721.20 280 0% 27.58 

47 83,002.54 83,002.54 0 100% 0 

2 98,942.78 726.11 217.82 1% 3.33 

63 199,906.45 18,095.09 5428.34 9% 3.33 

275 190,861.25 9,421.17 2823.18 5% 3.34 

31 42,660.99 3,387.60 1151.15 9% 3.33 

25 39,389.47 4,497.49 1349.28 11% 3.33 

283 407,582.02 19,900.29 5968.91 5% 3.33 

1 78.00 6.99 2.09 9% 3.33 

1,091 1,669,612.80 979,374.80 21599.06 59% 45.34 

I/P Hospital 

O/P Hospital 

Provider 

Total O/P Services 

Reevaluations 

Duplicate 

I/P Hospital for PPO 

O/P Hospital for PPO 

Medical for PPO 

TRPN Discount 

Prime Discount 

Coventry Discount 

Negotiated Discount 

Total All Strategies 

We are pleased to announce the hiring of a new MATSIF Loss Control Representative covering the 

southernmost part of the state.  Mike Kline  was hired mid-August and he hit the ground running.  

Mike’s first days with MATSIF started with him meeting the entire board and staff for the first time at 

our summer meeting.  Immediately he was exposed to discussions related to the budget and rate-

setting process as well as the renewal of our excess insurance.  Mike took it all in stride and is going to 

be a great fit for the MATSIF program. 

 

Mike comes to us with considerable education and knowledge of the industry.  Mike holds a Bachelor’s 

Degree in Wood Products from Purdue University as well as having considerable work experience in 

sawmilling and lumber production.  He is also active in the Air National Guard.  Mike and his wife Carrie 

reside with their daughter in the Lawton area.   

 

Mike will be assuming many of the members previously served by Rich Newill.  Rich’s zone was becom-

ing populated with many of the larger sawmill and manufacturing companies, and it was becoming al-

most impossible for Rich to keep up with everything.  This resulted in the MATSIF Board doing some re-

districting so that each zone would be more manageable and the members would be getting the service 

they deserve.   

 

Mike has already been out and about attempting to meet each one of his members and introducing 

himself.  If you happen to meet up with Mike, please extend a warm welcome to him. 
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ply not enough to satisfy your responsibility for maintaining a safe workplace. These discussions need to be 

documented to be considered valid, even to be counted as having been addressed at all. We do not like to 

“write up” our staff, and I understand that.  Be aware, if you don’t, your discussion, retraining, or other action 

to correct the matter never happened. Choose your battles, but do so understanding you must have some-

thing on file demonstrating your dedication to protecting employees from injury. If you have a person that 

essentially offers themselves up for enforcement, use the opportunity to show others you are serious. Create 

protecting documentation in your files. It’s an unpleasant subject, and you do not want to be harsh, but an 

employee refusing to lockout or wear PPE, etc. is an employee asking to be used as an example. Document 

verbal discussions as well with a note to the employee file. Develop and maintain an employee handbook 

that specifies company policies. Be firm but fair at all times. Without going to extreme length in this writing, 

I cannot fit all the details you need to know and follow here. Contact your Loss Control Representative to get 

further assistance and details. We want you to be protected from MIOSHA action by virtue of being totally 

compliant with all laws. We’re ready to guide you to that goal. We look forward to helping you to know and 

understand what you must do to achieve that important goal. 

TRENDS CONT’D 
 

FALL SEASON IS HERE! 
By: Rick Dessellier 

This is the time of year when the leaves change color and begin to fall.  After the first frost hits and the day-

light is at a minimum, we find ourselves busy getting ready for the next season.  We are either putting away 

summer toys, finishing up warm weather projects or planning our gardens for the next year. The majority of 

hunting seasons are now in process and hopefully some of us are having success while others are still enjoy-

ing fishing. 
 

 Fall has always been my favorite time of year.  It can be stressful due to the short amount of daylight and 

the anxiety of not finishing a project can be a distraction. The definition of the word ‘fall’ when used as a 

verb means to (move downward, typically rapidly and freely without control,  from a higher to a lower level).   

When used as a noun, it means (an act of falling, collapsing, or a sudden uncontrollable descent (such as a 

fall of snow). 
 

The fall season I want to discuss has already started.  I have one recent injury due to a slip and fall off of a 

harvester.  Now I do want to remind everyone of the 3-point method of ascending and descending equip-

ment and trucks.  One foot and two hands or two feet and one hand and always turn around and go up or 

down facing the steps.  Most incidents happen when facing away from the equipment or truck.  If we have 

missing steps or hand holds, this will lead to more falls.  Some equipment has to be turned in just the right 

direction to take full advantage of the walkways and steps. We need to stand up in our cabs when possible 

to have a clear head and focus before we start to step out. After sitting for hours, the limbs need to accli-

mate to being vertical and get the blood flow moving in our extremities.  Slow down and don’t be in a hurry 

to exit the cab. 
 

Season appropriate footwear is a must.  The lack of proper boot grips for the weather and colder conditions 

attribute to a multitude of slip accidents.  We hate to give up that broken-in pair of boots with smooth soles 

that slide across the pedals that don’t track mud into the house or cab.  Take a moment to think of the con-

sequences of a fall.  My claims consist of back injuries, rotator cuff tears, rib injuries, broken bones, knee 

problems and severe bruising.  These injuries can lead to long recoveries and being out of work.  I have al-

ways made proper footwear a priority in my career.  I have never gotten cold feet from steel toe boots, so 

adjust your sock material.  Be aware of weather and changing conditions where you are walking.  Use a lot 

of caution when fresh snow is present where some outriggers were down and use caution while standing on 

steel tracks.  Adjust your walking gate with shorter steps and shuffle your feet.  I think we can all agree that 

the definition of the  “autumn” fall is more enjoyable than the other .  Let’s be safe this winter and enjoy the 

Holidays.  November 15th may very well be the best one. 



 

Justin Mataao Allwood Building Components 
William Paris Balsa USA, Inc.   
Dennis Scales Beacom Enterprises, Inc. 
Paul Gaffney Bennett Sawmill, Inc. 
Jesse Moss Bills Logging, Inc. 
Dennis Vance Cole Forest Products, LLC 
Joey Tayler Cutting Edge Forest Prod., LLC 
Seth Lake Delta Packaging Inter., Inc. 
William Cook Dog Logging 
Matt Redner Elder’s Forest Products, Inc. 
Tracy Thompson D T Fowler Mfg. Co., Inc. 
Terry Gapinski Gapinski Forestry Prod., Inc. 
Don Starks Kell’s Wood Products, LLC 
Daniel Howard Michael Leckson & Son Trk., Inc. 

Ed Philipp Don Look Logging 
Marcus Carrier Maeder Logging 
Dale Jurik Midwest Tractor & Equip Co., Inc. 
Bob Reimer Roy A. Nelson Jr & Sons F.P., Inc. 
Chris Smithson Northland Harvesting, Inc. 
Kyle Warren Robert D. Outman For., Products 
Anthony Cary John Sivula Logging & Const., Inc. 
Matt Beaupied Triest Forest Products, Inc. 
Walter Spencer E H Tulgestka & Sons, Inc. 
Joshua Hardy Usher Sawmill & Sugarbush 
Jack Luidens Versatile Wood Solutions 
Tracy Wheeler Wheeler’s Wolf Lake Sawmill, Inc. 
Daniel Barker Woodhaven Log & Lumber 
Wyatt DesJarden Zellar Excavating & Sons, Inc. 
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IMPORTANT INFORMATION ON STORM CLEAN UP REQUIREMENTS 
By: Barb Bennett 

We have received a number of calls from MATSIF members interested in assisting with the 

cleanup efforts in the various states affected by the recent storms.  Many have had questions 

relative to their workers’ compensation coverage and if it covers out-of-state work.   

 

The exact language from our Excess Policy issued through Safety National Casualty Corporation 

reads as follows: 

 

“The Insurance afforded by this Agreement applies to operations in the State(s) specified in the 

Declarations, including, however, incidental operations conducted by employees who are regu-

larly engaged in operations in the specified State(s), but who may be temporarily outside the 

specified State(s).” 

 

Therefore, it is important that any member traveling to other states be aware of that state’s 

workers’ compensation requirements, as some states will not recognize MATSIF as a licensed 

carrier in their state and your workers’ compensation through us will not be valid. 

 

Additionally, any work provided in another state must be of a short duration.  It is also impor-

tant to note that only Michigan employees can be covered.  If you hire additional employees 

from another state, they cannot be covered under MATSIF and you will be required to obtain 

workers’ compensation from that state.  Please make yourself familiar with the workers’ com-

pensation requirements of the state where you will be working before committing to any con-

tract. 
 




